
Happy  
New Year! 
As we move into 2020, it 
is encouraging to see how 
far we have come. Since 
launching Spear Brighton in 
Sept 2018, 81 young people 
have graduated from Spear 
Foundation with 52% now 
in education, training or 

employment. We are continually learning how to 
improve and adapt the programme, working more 
closely with referral partners and building relationships 
across the business community. We are thrilled to see 
the fruit of this in the lives of the young people we have 
the privilege to help. 

Thank you for your ongoing support which is making 
such a difference in the lives of so many young people! 
Your commitment, whether financial or practical, has 
enabled this to happen. We look forward to continuing 
to see lives transformed in our city in 2020. 

Happy New Year!

Sam Brewer 
Chair of Spear Brighton Trustees
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Changed lives
“[Through Spear] I’ve learnt never to give up. The barriers 
and the obstacles that you may have in front of you, you 
can overcome them, regardless of your background and 
where you come from. “ 

Alex (18 years old)

When we first met Adam he had 
been out of work for 3 months 
and previously in roles with 
no career development. Adam 
was also suffering from anxiety, 
particularly social anxiety. 
“Even picking up the phone 
was difficult, but the routine of 
getting out of the house every 
day to get to Spear really helped with that.” 
He found in the Spear programme a healthy community 
and an understanding & empowering coaching team. 
“Through Spear I learnt the ability to confidently communicate 
– even putting sentences together before was a challenge! I 
learnt how to act in a professional manner, both in and out of 
the workplace. After entering Spear Career, I went to 1:1s every 
week. I kept going and amazingly, I started a job with Wilbury 
Stratton as a Business Admin Apprentice.” 

Adam (22 years old)

“Before Spear, I did not have 
much direction in life. I have 
tourettes and have a lot of social 
anxiety. But I have always had 
this idea that I could do better 
than what people told me. 
The biggest thing I learnt is that 
I had skills already and just 
needed the confidence to use 
them. Routine has been great too – when you are not in 
work, you lose focus and you turn into a bit of a dosser. To 
start a routine and remember who you are and what you 
can do has been one of the most significant things I have 
taken from Spear. 
After a transformative time on the 6-week Foundation 
programme I was ready for a challenge. The team sourced an 
apprenticeship and I grabbed the opportunity. My official title 
is Hospitality Assistant, helping to cater for events. Though my 
legs have been more tired than ever before, this apprenticeship 
has solidified the change I made on Spear. I now get up at 6am, 
look forward to going to work as I have a new purpose and I feel 
accomplished at the end of a tiring day.” 

Ollie (21 years old)

“Before Spear I did not know what a good CV was and I’d 
never heard of a cover letter before! During my time on 
Spear, they showed me that I can put myself out there and 
achieve better things for my life. Spear has made me realise 
that I am still so young and there are so many different 
paths that I can explore and go down.” 

Annie (16 years old)

Meet the 
Coaches 
The spotlight this month 
is on James Hyde -  Centre 
Manager. 
“I love my role because I 
get to coach young people 
and see them make 
changes in their lives which they thought were impossible, 
and I get to introduce professionals and mentors to these 
great trainees! It’s a privilege to be involved in the lives of 
the young people we work with and over and over again I 
am challenged to change and grow as they do every day.”
James joined Spear in London three years ago as a 
Graduate Coach and progressed into a Lead Coach 
role. He moved to Brighton with his family in July 2018 
to head up our Centre. In addition to coaching, James 
delivers team training and is responsible for developing 
external partnerships with referral agencies, other 
charities and businesses in the city. 



Dates For Your Diaries 
Mock Interviews:
7 February & 27 March  – 2 - 4:30pm 
29 May & 17 July – 2 - 4:30pm

Spear Celebrations:
13 February & 2 April – 7:30pm 
9 June & 21 July – 7:30pm

Keep in touch!
Website: www.spearbrighton.org

Facebook: OfficialSpearBrighton

Instagram: spear_brighton

Volunteering and  
Work Experience 
We are extremely grateful to our volunteers who give up 
their time to help with mock interviews, panel interviews 
and company visits.
“It is always a great pleasure to do mock interviews as 
part of the Spear Programme and to meet the young 
people participating. Without exception I have found 
them to be motivated, focused and receptive. They are 
engaged with the Programme and so appreciative of the 
opportunities it offers them.” Julia, Brewers Decorators
“I was extremely impressed with all of the trainee’s 
confidence in asking questions, engaging in conversation 
and with their presentations at the end of the session. 
They all worked great as a team and all brought their own 
ideas and value to the group. It was great to host such an 
engaged group.” Lauren, Graphite Digital (Company Visit)
“It’s been a real pleasure working with them [Spear 
trainees], seeing their energy and enthusiasm for their 
learning and the different personalities in each group. 
Their curiosity about and excitement for building a 
career is really encouraging and heartwarming”. Andrew, 
LifeSearch
Our graduates are extremely motivated to find work 
experience or jobs. If you can help with this, or are able to 
spend time sharing your experiences through volunteering 
for Mock Interviews or our Career Panel, please do get in 
touch with James at james.hyde@spearbrighton.org.

New  
Partnerships
Thank you to Cardens Accountants for choosing  
Spear Brighton as one of their partners at their annual  
charity quiz night in October. The evening raised a total of 
£2,334 for Spear!
As part of our partnership with Brighton College, two  
6th formers chose to support Spear as part of their  
community service commitment.  Priscilla and Chloe joined 
trainees in some training sessions and pounded the streets 
seeking job opportunities in the local community. 
Thank you to all the Trusts, Corporates and Individuals 
financially supporting us this term.


