
Thank you!
Thank you for your part in our 
amazing journey this year.

Since launching last 
September, over sixty 
16-24 years olds from 
disadvantaged backgrounds 
have participated in Spear, 
gaining the support, skills 
and confidence to move into 

work or re-enter education. All of our graduates receive 
practical group workshops and 1:1 coaching over  
12 months to help secure employment, and support  
once in work to sustain and thrive in a role.

38% of our Spear graduates are now in employment, 
education or training.

We are so thankful for your ongoing support in making  
a difference to so many lives! Your commitment, whether 
financial or practical, has enabled this to happen. 

You can now better follow what we are up to as we  
have our own webpage and social media presence: 
www.spearbrighton.org, Facebook ‘Spear Brighton’ 
and Instagram @SpearBrighton. Please do check  
them out!

Sam Brewer 
Chair of Spear Brighton Trustees
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71%+ 
achieve a work readiness score of 6.5/10 or  
above in the following five indicators: attitude, 
confident communication, professional behaviour, 
self-leadership and mindfulness of others** 

**These five work ready indicators we use have been recognised as a 
reliable predictor of employment outcomes (The Tavistock Institute, 2017)

89% 
of the young people on the Spear Brighton 
Programme face at least one barrier to employment, 
61% have at least three barriers* 

*We measure disadvantage using 12 barriers to employment, including: 
eligibility for free school meals; criminal record; care leaver; low 
educational attainment; caring responsibilities; homelessness and 
family involved in crime.
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Changed lives
“I am much more confident than I think I am, I’m not just this 
little awkward person in the corner anymore.”

Henry, age 19

Yousuf’s Story
When we met Yousuf at the Job 
Centre he had recently moved 
from Ethiopia, where he had been 
abandoned and homeless for 7 
months before reconnecting with 
his father in Brighton. He had no 
grades, no work experience and no 
community.
Through Spear Yousuf grew in confidence, found friends and 
his first job. He started temp work at Subway whilst continuing 
to work with our coaches to find full-time employment. When 
Bupa contacted us, Yousuf  jumped at the opportunity to apply 
for a Care Assistant role at a local care home. After an excellent 
interview Yousuf got the job!
His next goals are to move into his own place, and study football 
coaching whilst working. 

In Yousuf’s own words “Spear made a nobody a somebody!” 
Yousuf, age 18

“The coaches have been helping me look for a job that suits 
me and encouraging me to persist in my search… and it’s 
paid off… I’ve got a job. It’s great to finally be out of the 
house and having a purpose.”

Zara, age 20



Community partnerships
Spear Brighton would not work without our community partners!

Companies
A big thank you to local companies Graphite Digital, Madgex 
(pictured  opposite) and Man Bites Dog, who welcomed our 
trainees through their doors for a company visit, giving them 
an insight into a ‘real’ working environment.

Wilbury Stratton, a Brighton-based executive search 
agency are also offering their expertise through work 
experience to some of our graduates!

“We loved having the Spear participants come and visit 
us. The whole office really got involved… it was nice to 
feel we could really make a difference, just by doing 
something that was very simple for us. ”

Lana Harper, Senior Copywriter, Man Bites Dog

We are enormously grateful to our corporate funders 
No Fear Bridge, Brewers and Wilbury Stratton for their 
financial support.

Volunteers
Over 30 volunteers from Brighton’s business community 
and beyond have offered their expertise through Mock 
Interview practice and sharing their own experiences on 
our Career Panels. 

“Both of the interview sessions I supported were 
energising experiences for me. It was a privilege to 
take the skills I have developed at work and offer 
my experiences to people at different points in their 
working life.” 

Paul Costello, Mock Interview volunteer

Referral partners
Exciting partnerships have been established with key referral 
partners including Brighton & Hove Job Centres, Brighton 
& Hove Youth Employability Service (YES), Skills Training 
UK, YMCA, The Foyer Brighton and Clocktower. Important 
relationships with local mental health charities including 
MIND, RISE and The Community Hub have also been developed, 
offering additional support to some of our trainees.

“Spear have received positive feedback from the customers 
we work with, offering adaptations that have removed 
barriers that would normally prevent people with 
disadvantages attending work programmes.”

Neil Hall from The Community Hub (Sanctuary Housing)

“I have been consistently impressed by the Spear training 
provision. The dedication of the coaches is really inspiring 
and the format of the course perfectly structured to 
springboard young people into work.

Just today, I met with a recent graduate and I just couldn’t 
believe how much their confidence and enthusiasm for the 
future had rocketed.”

Astrid Holm, Work Coach, Brighton Job Centre.

Thank you
A final thank you… to all of our funders and volunteers 
who have helped make our first year so special! If you 
would like to get involved please do get in touch at 
hello@spearbrighton.org

Come & find out more by joining us on Thursday 17th 
October for our first Celebration Evening of the new 
academic year. More details at www.spearbrighton.org


